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PASTOR'S REPORT 
Submitted by Pastor Bergelin 

 
Zion in the Community 

1. Food Bank 

2. Social Service Fund 

3. Live Nativity 

4. Pumpkin Party 

5. Power Hour Servant Events 

6. High School Servant Events 

7. Natural Disaster Team 

 
3 Consistently Met Goals in 2011. 
 

1.  Word & Sacrament Ministry 
 
2.  Working with Dakota Boys & Girls Ranch 
 
3. Involved in the Community 

 
 
Goals accomplished which stretched us in 2011. 
 

1.  Vacancy (Their conflict & spending enough time at Zion) 
 
2.  Pastor Wolfgram leading us through vision setting. 

 
 
3 Consistently Met Goals in 2012. 
 

1.  Word & Sacrament Ministry 
 
2.  Working with Dakota Boys & Girls Ranch 
 
3.  Involved in the Community 

 
 
3 Goals which will stretch us in 2012. 
 

1.  Visiting Inactive Members 
 
2.  Visiting Active Members 
 
3.  Strengthening Saturday Night Worship Service 
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TREASURER REPORT 

Submitted by Fred Ehrhardt 
 
нллм ǿŀǎ ŀ ƎƻƻŘ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŦƻǊ ½ƛƻƴΦ hǳǊ ƎŜƴŜǊŀƭ ŎƘŜŎƪƛƴƎ ŀŎŎƻǳƴǘ ƻǊ ǘƘŜ ŎƘǳǊŎƘΩǎ ƻǇŜǊŀǘƛƴƎ ŦǳƴŘ 
grew by approximately $5,000, meaning revenues exceed expenditures by $5,000. The main reason for 
our good financial year was due to general offerings coming in higher than budgeted. December general 
offering were the highest I have seen in the last ten years. Our budgeted general offerings were 
$458,000 and actual offerings were $484,718. The actual increase in the general checking account could 
have been larger if not for a couple expense that ended up higher than expected. Utilities in early 2011 
were very high and we had an overrun in property repairs and maintenance. Also since we give back 16 
cents of every general offering $1 received our mission payments exceeded budget by over $4,000. 
 
The savings account which is our dedicated funds increased from $61,047 to $85,913. Most of these 
funds are memorials, youth fund raising accounts and moneys set aside for building maintenance and 
improvements. The individual boards that expend these funds have more to work with in 2012. 
 
We refinanced the church loan in 2011 to obtain a 5 year 5.125% fixed interest rate. We had a variable 
rate. After 5 years we will have to redo the process. This did not cost or save us a significant amount but 
was done to protect us from possible increased interest rates. As of 12/31/2011 our church mortgage 
ǿŀǎ ϷсуоΣмоф ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎƘŀǊŜ ōŜƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϷнммΣлллΦ ²Ŝ ƘŀǾŜ ŀ ƭƛǘǘƭŜ ƻǾŜǊ мт ȅŜŀǊǎ ƭŜŦǘ 
on the mortgage with a monthly payment of $4,918. In 2011 an extra $3,750 was paid on the mortgage 
from building and debt retirement offerings. During the refinance process we found out that the present 
value of the church and school building is about $3 million. 
 
We just completed a church financial review for 2009 and 2010. 2 experienced auditors from the state 
ŀǳŘƛǘƻǊΩǎ ƻŦŦƛŎŜ ŎƻƳǇƭŜǘŜŘ ŀƴ ŀƎǊŜŜŘ ǳǇƻn procedures review. This was not a full blown audit which 
could have cost several thousand dollars. They confirmed the checking and savings account balances, 
looked at cash collections and deposits, expenditures, payroll information and the internal controls we 
have in place to ensure finances are handled properly. Per the auditors they found no significant 
problems. We received a report including informal recommendations that we discussed at council and 
established corrective actions. 
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PRESIDENT'S REPORT 
Submitted by James Rath 

 
Consistently Met Goals in 2011 

Goal of President: 
The objectives of this office are to enforce the Constitution and Bylaws of Zion and to carry out 
the expressed will of the congregation as embodied in the resolutions and directives of the 
Voting Membership to the best of the president's ability. 
 
The president, acknowledging Jesus Christ as the only perfect being capable of performing all 
the duties required of this office, must pray for Christ's help and guidance in doing the best with 
the talents He has given him. 

 
1. Attend/lead meetings and coordinate activities. 

 
Three voters meetings were held in 2011. 
 

January 9:  This was a regular quarterly meeting, substituted for the one held in December. 
Budget was approved for 2011. The voters approved a motion to refinance the church loan 
with Thrivent to obtain a fixed interest rate loan. 
 
April 10: This was a regular quarterly meeting.  James Rath was reelected as President for a 
second term.  We were unable to refinance the loan through Thrivent since Zion was listed 
on MLS's loan.  That would make Thrivent subordinate to LCEF.  Thrivent has a policy to be 
#1.  A motion was passed to refinance with LCEF for loan which would fix the interest rate 
for 5 years and become variable after that.  The checking account balance was getting low.  
The voters approved a motion to borrow from the designated funds, if needed, and pay 
back as fund come in. 
 
July 24:  This was a regular quarterly meeting. Motion was passed to accept Heather Bauer 
and Fred Nistler as voting members.  Heather was elected to serve of the school board for 
MLS for a three year term.  She replaces Dean Gerving.  Chris Rooke was elected as Vice 
President.  Doug Davidson was elected as the Chairperson to the board of Evangelism.  
James Rath was elected to serve as Zion's delegate to the District Convention in January 
2012.  The voters approved changes to the Bylaws and Manual related to changing from 
quarterly meetings to annual meetings.  A congregational member can now become a 
member at any regular meeting or special meeting.  The ND District approved changes to 
the bylaws.   

 
I regularly attended council meetings.  I also attended the weekly leadership meetings on 
Tuesday mornings with the pastors and other leadership to stay abreast of activity at Zion.  
 

2. Make Appointments. 
 
I worked with our Treasurer, Fred Ehrhardt, to revise the Manual from performing and annual 
"audit" to a biannual "financial review" per the work that is being performed.  Fred 
recommended two professionals to perform this review. The review was completed in 
November 2011.   
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I worked with the church council to update our bylaws and manual.  Another set of revisions is 
proposed for the January 15, 2012 meeting.  The Manual should be reviewed and updated 
regularly.   
 

 
Goals accomplished which stretched us in 2011 
 

1. Attended Excel Leadership. 
On Sunday, March 27, I completed the third series of Excel Leadership Training at Shepherd of 
the Hills.  Each series was about a week worth of training in 4 days.  The training included Christ-
centered lifestyle, relational skills, communication and people building skills, creative thinking 
and decision-making skills, motivational skills, and management skills.  This training is valuable 
to me at church, work, and at home.  I was able to practice these skills with other wonderful 
people who helped build me up. I have tried out some of these new skills at work with success.  I 
wish all of our leadership could attend this training.  It would be nice if we could send a group of 
people from Zion each year.  
 

2. Position Description Reviews 
Both pastors, Brian Rosin, and I met with Gayle Little, Kristin Nistler and Tom Radenz to review 
their job duties and make any updates.  Position Results Descriptions (PRDs) were created for 
Gayle, Kristin, and Tom.  The PRDs were developed from our discussions.  The PRDs describe the 
duties in terms of key results areas.  It gives each of them a list of goals so they know the 
expectations of the position. It also gives our congregation a clearer picture of what we are 
asking them to do, and what we should be asking or not asking them to do.   

 
3. Disaster Relief 

I worked with other members from Zion to help some of our members during the time when the 
Missouri River flooded. I also teamed with members from the other Bismarck and Mandan LCMS 
churches to help some impacted by flooding in Minot.  I commend all who helped in these 
efforts.  The help greatly impacts those affected by the disasters. There is still more work to be 
done.  Look for opportunities later this spring.   

 
 
 
Consistently Met Goals in 2012 
 

1. Attend/lead meetings and coordinate activities. 
 
A regular voters meeting is planned for January 15, 2012.  We plan to: 

 
Elect officers for the board chairs.  The board chairs are elected for a two-year term.  Their 
current term ends on June 30, 2012.  Their new term ends on February 1, 2014.   
 
Pass the budget for 2012. We are asking the members of Zion to stretch and meet the call 
for the ministry work at Zion.  We are proposing a budget deficit again.  Last year when we 
passed the budget deficit our congregation stepped up and increased giving as God enabled 
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them.  Offerings at Zion were at an all time high for 2011.  We ended the year in the black, 
thanks be to God. 
 
Make revisions to the manual.  The manual revisions mainly include updating the position 
descriptions for the Administrative Secretary position, the Director of Children's Ministry, 
and Director of Junior Youth Ministry.  There is also a revision that updates a motion passed 
by the voters at a previous meeting.  
 

I plan to attend council meetings and  weekly leadership meetings on Tuesday mornings with 
the pastors and other leadership to stay abreast of activity at Zion.  
 

 
Goals which will stretch us in 2012 
 

1. Leadership training. 
 
I would like to bring some of the Excel Leadership training to Zion.  We can bring certain 
modules that would only take a day for a low cost.   
 

2. Possible Action items resulting from the District Convention in January 2012. 
 

Several possible action items are proposed for the District Convention.  Please review them and 
let me know if you have any comments prior to the convention.  Some of the items are related 
governance, outreach and human care, stewardship, education, youth, and others.  Some of 
these items would require action on our part if passed.  There are some wonderful 
opportunities.   

 
Impact Stories 
 

I learned many new skills at the Excel Leadership training last year. One thing I learned was how 
to write Position Results Descriptions (PRDs).  A PRD is an instrument to clarify goals and 
expectations.  It will answer questions like "Am I doing what is expected?"  It also helps define 
where the workload should go. Writing the PRDs for Gayle, Kristen, and Tom was a joy for me. I 
hope it helps them in their work. I hope it helps all of us in know what is expected for each of 
these positions so the workload is manageable.   
 
I have been able to use some of the things I learned from Excel not only at church, but also at 
work and home.  I am grateful for the opportunity the Lord provided and hope others from our 
church can attend this training.   

 
What is Exciting about our board's ministry at Zion is ... 
 
One thing exciting is that we set challenges and relied on God to provide.  It is also exciting to see God's 
Word being preached in truth.  It is exciting to see all of the ministry opportunities at Zion.   
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CHURCH PROPERTIES' REPORT 
Submitted by Larry Norheim 

 
In 2011 Zion Lutheran Church and Martin Luther School Learned all about AHERA 
 
What is AHERA?  
The Asbestos Hazard Emergency Response Act (AHERA), a provision of the Toxic Substances Control Act, 
became law in 1986. AHERA requires local education agencies to inspect their schools for asbestos-
containing building material and prepare management plans to prevent or reduce asbestos hazards.  
 
Public school districts and non-profit private schools are subject to AHERA's requirements. This includes 
charter schools and schools affiliated with religious institutions. 
 
How do schools comply with AHERA? 
The AHERA rules require local education agencies to take actions to:  
 

1.  Perform an original inspection and re-inspection every three years of asbestos-containing 
material. 

2.  Develop, maintain, and update an asbestos management plan and keep a copy at the school. 
3.  Provide yearly notification to parent, teacher, and employee organizations regarding the 

availability of the school's asbestos management plan and any asbestos abatement actions 
taken or planned in the school.  

4.  Designate a contact person to ensure the responsibilities of the local education agency are 
properly implemented. 

5.  Perform periodic surveillance of known or suspected asbestos-containing building material. 
6.  Ensure that properly-accredited professionals perform inspections and response actions and 

prepare management plans. 
7.  Provide custodial staff with asbestos-awareness training. 

 
What does this mean to Zion and Martin Luther? 
Other than following AHERA rules it means very little to our daily lives here at Zion. 
This past year we were inspected for asbestos and currently have an Asbestos Management Plan in 
place.  
 
Even though asbestos was found in many areas of older portions of the building there is little concern as 
long as we follow the AHERA rules. Primarily we are not to disturb any building materials that are 
confirmed to contain asbestos. 
 
Just weeks after we implemented our Asbestos Management Plan 
We experienced a mechanical failure of a fresh air intake louver. The result of this failure was a 
continuous draw of outside air for an undetermined amount of time. No harm was done until early 
summer when we had a two week period of extreme humidity. The very humid air, we were drawing in, 
was absorbed into any material that would take it; carpets, paper and ceiling tiles. When these materials 
reached their saturation point the situation was obvious. Humidity readings in the basement reached 
98%. We located and repaired the failed louver, but the damage was done. The ceiling tiles in the 
basement were already so saturated they began to sag and break. We ran seven dehumidifiers for more 
than a month dumping as much as 40 gallons a day.  When everything was dry again the ceiling tiles 
ǊŜƳŀƛƴŜŘ ƛƴ ǘƘŜƛǊ ƴŜǿ ΨǇƛƭƭƻǿΩ ǎƘŀǇŜΦ ²Ŝ ŦƛƭŜŘ ŀƴ ƛƴǎǳǊŀƴŎŜ ŎƭŀƛƳ ǿƛǘƘ /ƘǳǊŎƘ aǳǘǳŀƭΦ .ǳǘΧ ōŜŎŀǳǎŜ ǿŜ 
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ƴƻǿ ƘŀǾŜ ŀƴ !ǎōŜǎǘƻǎ aŀƴŀƎŜƳŜƴǘ tƭŀƴΧ ŀƴŘ ǿŜ Ybh² ǘƘŀǘ ǘƘŜ ōŀǎŜƳŜƴǘ ŎŜƛƭƛƴƎ ǘƛƭŜǎ Ŏƻƴǘŀƛƴ о҈ 
ŀǎōŜǎǘƻǎΧ  The insurance would need to cover an approved AHERA plan for removal and disposal of the 
tiles. 
 
Our insurance company, Church Mutual, is covering the costs to remove and replace all of the tiles in 
the basement fellowship hall plus the pop machine hallway and Youth room. We can be very grateful 
that our insurance is covering this claim as the estimated loss is $34,378.69! 
 
This basement ceiling project is scheduled for May 25 thru June 8.  
 
What else has the Board of Church Properties been up to? 
Besides the usual mow the grass, rake the leaves; shovel the snow cycle we still have those pesky light 
bulbs to change. We continue to update light fixtures, ballasts and light bulbs to more energy efficient 
items. Most recently we changed out the nine bulbs over the planter in the lower foyer. The old bulbs 
were 150w incandescent flood light bulbs. We replaced them with 23w compact fluorescence (CFL) 
bulbs. That means what was a total of 1350w is now 207w. 
 
²ŜŀǊƛƴƎ ƻǳǘ ŀ ǾŀŎǳǳƳ ŎƭŜŀƴŜǊ ƛǎ ǎƻƳŜǘƘƛƴƎ ǿŜ ŘƻƴΩǘ Řƻ ŜǾŜǊȅ ȅŜŀǊ ǎƻ ƳŀȅōŜ ƛǘǎ ƴƻǘŜ ǿƻǊǘƘȅΦ 
Properties purchased a new Riccar Vacuum this past fall. The old Riccar (about 6 years old) simply wore 
out. The new Riccar is a commercial grade vacuum. It still is only one of a small fleet of vacuums that Al 
Roe keeps in his janitorial garage. 
 
²ƘŜƴ ǘƘŜ bƻǊǘƘ 5ŀƪƻǘŀ ōǊŜŜȊŜǎ ŘƻƴΩǘ ōǊƛƴƎ Řƻǿƴ ŜƴƻǳƎƘ ōǊŀƴŎƘŜǎ tǊƻǇŜǊǘƛes sets out to bring them 
down. In September we trimmed the big elm in the school playground.  ¢ƘƛƴƎǎ ǿŜƴǘ ǿŜƭƭΧ ǿŜ ǘƘƻǳƎƘǘΦ 
Pastor Marcis was holding confirmation in the classroom next to the tree. I heard later that his students 
thought we were going to bring down the walls with the tree.  Damage report: NONE! The tree may 
think otherwise. 
 
We also still change 272 furnace filters a year.    
 
Properties continues 
to hold a weekly Work 
night every 
Wednesday night. 
Even when we have 
nothing on the list we 
manage to find plenty 
to do.   
 
Pictures from Events 
in 2011 
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Board of Education 2011 Overview: 
 
January 
Chili cook off and Dessert Bake off-proceeds to vacation bible school 
 
March  
Lenten supper-proceeds to MLS Tuition assistance 
Grandparents Sunday 
 
April 
Sponsored Dakota Boys and Girls Ranch Easter Baskets 
 
May  
VBS Decorating Marathon 
VBS kick-off was held the last Sunday the Sunday school met.  Event was open to the public. 
 

July 
Vacation Bible School-this year we shared materials with Bethel and 
Shepherd of the Valley 
 
August 
Dispersed initial MS tuition assistance 
 
September 
Sunday school and Confirmation started for the 2011-2012 school year. 
 

October 
Creation Camp 
 
November 
¢ƘŜ [ƻǊŘΩǎ [ƛǘǘƭŜ hƴŜǎ {ǘƻǊȅ ǘƛƳŜ ό¢ƘƛǊŘ CǊƛŘŀȅ ƻŦ ŜǾŜǊȅ ƳƻƴǘƘύ 
 
December 
Advent Meal 
Christmas Program and treat bags 
Dakota Boys and Girls Ranch Christmas Tree 
 
Ongoing Events: 
Sunday school 
Kings Kids 
Confirmation 
Bible Studies 
Monthly Meetings 
¢ƘŜ [ƻǊŘΩǎ [ƛǘǘƭŜ hƴŜǎ {ǘƻǊȅǘƛƳŜ 
 
3 Consistently Met Goals in 2011 
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Á Current programming continued:  Sunday School, confirmation, bible studies, VBS, etc.    
Á We have our monthly scheduled meeting 10 out of 12 months. 
Á Fundraised for VBS and tuition assistance at MLS 

 
3 Goals accomplished which stretched us in 2011 
 
Á New volunteers (example-ǘƘŜ ŘŀŘΩǎ ǎǘŀǘƛƻƴ ŀǘ {ǳƴŘŀȅ {ŎƘƻƻƭύ 
Á Lenten and advent meals 

 
 
3 Consistently Met Goals for 2012 

o Continue current programming-Sunday School, Bible studies, confirmation, ±.{ΧΧ 
3 Goals which will stretch us in 2012 
Á Have a lay person lead bible study in addition to bible studies already at Zion 
Á wŜǎǘŀǊǘ ǘƘŜ άCŜƭƭƻǿǎƘƛǇ ƻŦ /ƘǊƛǎǘƛŀƴ tŀǊŜƴǘǎέ ƻǊ ŀ ǎƛƳƛƭŀǊ ƎǊƻǳǇ 
Á 2013-VBS completely congregationally funded 
Á Increase MLS tuition assistance funds 

 
²Ƙŀǘ ƛǎ ŜȄŎƛǘƛƴƎ ŀōƻǳǘ ƻǳǊ ōƻŀǊŘΩǎ ƳƛƴƛǎǘǊȅ ŀǘ ½ƛƻƴΧ 
 
Á We get to work with kids  
Á ²ƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘǊȅ 
Á ²Ƙŀǘ ƛǎ ȅƻǳǊ ŦŀǾƻǊƛǘŜ ǇŀǊǘ ŀōƻǳǘ {ǳƴŘŀȅ {ŎƘƻƻƭΚ  ά{ƛƴƎƛƴƎέΧέǘƘŜ ǘŜŀŎƘŜǊέ 
Á άAh-haέ moments 
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EVANGELISM'S REPORT 
Submitted by Doug Davidson 

 
Without doubt, Evangelism is one of the main functions of the Church and should therefore be a primary 
ŦƻŎǳǎ ŀǘ ½ƛƻƴ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘΦ  9ǾŀƴƎŜƭƛǎƳ ǘŀƪŜǎ Ƴŀƴȅ ŦƻǊƳǎΦ  !ƭǘƘƻǳƎƘ ǿŜ ŘƻƴΩǘ ŀƭǿŀȅǎ ǊŜŀƭƛȊŜ ƛǘΣ 
many of the things that we do regularly at Zion have elements of Evangelism.  The focus of the Board of 
Evangelism for the coming year will be to support the work already being done, and to find new ways to 
reach out to more people.   
 
In 2011 the Board of Evangelism has worked behind the scenes, regularly accomplishing the following: 

1. Sermon Tapes:  Each week the sermon is taped and copies are made which are then taken 
by members to people who cannot attend service.   

 
2. Visitor Cards:  Cards are sent to visitors who leave contact information, thanking them for 

attending worship and inviting them back again. 
 
3. Project Connect:  The Project Connect pamphlet rack is kept stocked with material on many 

topics that is free to anyone.  This program is through Lutheran Hour Ministry. 
 
In 2011 we completed one project that was a stretch outside of our normal routine: 

1. Pumking Party Thank-you:  We sent personal cards with a hand written note, thanking non-
members for attending the Pumpkin Party that was sponsored by our ChildrŜƴΩǎ aƛƴƛǎǘǊȅ 
Program.  Also included was additional information about the opportunities available at Zion. 

 
We have many different ideas of things that can be done at Zion to help share the Gospel.  We know 
however that our schedules will not allow us to accomplish all of the ideas that we have.  The following 
goals are things that we think can realistically be achieved, and measured to some extent. 
 
Goals for 2012 which we feel can be achieved without a great degree of difficulty include: 

1. Visitor follow-up cards:  We would like to continue sending follow-up cards to visitors.  Our goal 
will be to have personal cards or notes sent out within one week of a visit. 
 

2. !ǎǎƛǎǘƛƴƎ ǿƛǘƘ ŀƭƭ /ƘǳǊŎƘ ŜǾŜƴǘǎΥ  ¢ƘŜǊŜ ŀǊŜ ǎƻ Ƴŀƴȅ ǘƘƛƴƎǎ ǎǇƻƴǎƻǊŜŘ ōȅ ½ƛƻƴΩǎ ǾŀǊƛƻǳǎ .ƻŀǊŘǎ 
and groups that present the opportunity to share the Gospel with those who are not already 
members.  It is our goal to be intentional in seeking out and identifying these activities, and then 
helping provide an aspect of evangelism that fits the program.  To measure this goal, we will 
answer the following two questions at the end of the year:  Did we meet with at least 2 other 
Boards while they were planning major event to offer assistance:  Did we help with (i.e. work at) 
at least 3 events. 
 

3. Regular productive meetings:  Meetings need not be held just for the sake of having them, but 
regular communication and planning is needed to accomplish our other goals. 
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Goals for 2012 which we feel can be achieved, but we recognize will not be easy and will stretch us 
include: 

1. Personal visitor contact:  To enhance our current program of sending follow-up cards to visitor, 
we would also like to make contact by phone or even in person with as many people as we can.  
This will give them a chance to ask questions and make them feel more comfortable in 
returning.  Successful completion of this goal will require that contact be made (personal or 
phone) with those individuals who request contact on the pew card within two weeks of a visit, 
or that at least two attempts were made. 

 
2. Major PR event:  While we often shy away from terms like marketing or advertising our church, 

we do need to make an effort to let people know that we are here and more importantly what 
we believe.  To that end, we would like to have one major event this year that puts us in front of 
the public, and gives us the opportunity to share our beliefs.  No specific event has been decided 
upon, but some possibilities are having a float in a parade, or helping sponsor a community 
event like the 4th of July Rodeo or a sporting event. 

 
3. Engage more members:  Our daily living can in fact be a form of evangelism, as other people 

observe us walking in faith.  Living a Christian life to the best of our ability however does not let 
us off the hook in this area.  We are still called upon to go and tell.  We would like to engage 
more people at Zion in making a conscious effort to share the gospel with those around them.  
This does not mean that they have to come to a board meeting or bring someone in to be 
baptized, but just openly share their faith, answer questions, and see what develops out of it.  
To do this we will need to constantly challenge our members and follow up with them to keep 
this idea of evangelism in front of them.  Successful completion of this goal will require that we 
develop and implement 2 awareness campaigns that encourage members to take a specific 
action, and attempt to obtain feedback from members concerning what their actions led to. 

 
Although it is very challenging, the ministry of Evangelism at Zion is also very exciting.  We have a lot of 
opportunities to share the good news of Jesus Christ, and it is in fact good news!  Through faith and hard 
work we can help to plant the seeds.  We look forward to seeing what God will cause to grow from 
those seeds. 
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FELLOWSHIP'S REPORT 
Submitted by Elliot Rust 

 
 
Fellowship is basic to everything that we do as a church.  Knowing each other and being comfortable 
with each other is critical if we are to work together and get things accomplished within or outside of 
our church (evangelism).  Although it has been somewhat lost over time, every time that we come 
together whether it is for Worship, Board Meetings, Special Events, Building Maintenance or Bible Study 
is really also a fellowship opportunity.  The better we know each other, the better participation we will 
have in all of our undertakings, and the stronger our faith becomes as we work together. 
 
2011 was a full year for the Board of Fellowship.  We sponsored 6 major events as well as a monthly 
Bible study, and 3 meals all described below.  In addition, we assisted the Board of Education with the 
Pumpkin Party and Time & Talent Auction. 
 
Mystery Meal:  Our board held a Mystery Meal event on Feb. 27th, 2011. The event was a great success. 
It was a unique event that many people may not have experienced before. Overall many people who 
attended enjoyed the event and wished we continued it again. 
 
WII Bowling: On Saturday, April 16th 2011 we held a Wii bowling tournament at the church. It was a fun 
event with many members facing off in a friendly game of Wii bowling.  
 
Minute to Win it: On Friday, March 25th 2011 we held a minute-to-win-it event similar to the game show 
on television. It was a great event for fellowship and challenged members to complete the task in under 
ŀ ƳƛƴǳǘŜΩǎ ǘƛƳŜΦ  
 
College Care Packages: Our board created gift bags for members of our church attending college. We 
handed out the gift bags to about 15 students during Thanksgiving break in 2010. This is an event we are 
continuing at the end of this month. This year we will add a list of LCMS churches in the town the 
students are attending school. 
 
Church picnic at Sertoma Park: On Sunday, Oct. 3rd 2011 we held a church potluck picnic in the park. We 
grilled hot dogs and had great weather. We plan on doing this event again with an outdoor worship 
service opportunity. 
 
New Member Potluck: Sunday May 15th, we had over 35 new members we recognized.  
 
Bible Study: Last year we had adult bible studies on Monday nights at various locations. We are planning 
on starting these bible studies again in January 2012. 
 
Advent & Lenten supper: Our board helped sponsor meals during advent and lent  
 
3 Consistently Met Goals in 2011 
 

1. New Member Sunday. 
hǳǊ ōƻŀǊŘ ƘŜƭŘ ƻǳǊ ǊŜǾƛǾŜŘ ½ƛƻƴΩǎ bŜǿ aŜƳōŜǊ {ǳƴŘŀȅ ƻƴ {ǳƴŘŀȅ aŀȅ мрth with a potluck 
recognition for over 35 new members. Our church is growing and our board would like to 
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recognize and welcome new members every year with a dinner. Last year we also gave a Zion t-
shirt to all new members. We will continue doing this every year. 
 
 

2. Fellowship events on a consistent basis. 
We have continued to hold events almost monthly events to offer a fellowship opportunity for 
members of Zion to come together for fun events. Our goal is develop a close community with 
members of Zion and to create a closer family in Christ. 
 

3. Bible Studies. 
Our board held weekly bible studies this past year and they were a great opportunity to study 
DƻŘΩǎ ²ƻǊŘ ŀƴŘ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ŦƻǊ ŦŜƭƭƻǿǎƘƛǇ ŀǎ ǿŜƭƭΦ 

 
 
 
3 Goals accomplished which stretched us in 2011 
 

1. Church Picnic. 
Our goal in 2011 was to plan an outdoor worship service in the park. Due to the flooding during 
ǘƘƛǎ Ǉŀǎǘ ǎǳƳƳŜǊ ǿŜ ǿŜǊŜƴΩǘ ŀōƭŜ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ƎƻŀƭΦ ²Ŝ ǎǘƛƭƭ ǿŜǊŜ ŀōƭŜ ǘƻ ƘƻƭŘ ŀ ǇƻǘƭǳŎƪ 
picnic on Sunday Oct. 3rd and would like to make the outdoor worship service a reality in 2012. 
 

2. Adult focused events. 
Our board wanted to create more events for adult fellowship at Zion. There are plenty of 
wonderful children and youth events for participation but our church lacked events focused on 
adult fellowship. We held some events that stretched our board such as the Mystery Meal and 
New Member Sunday. It took a lot of work and planning by many board members to make these 
events successful. 
 

3. Pictorial Directory. 
We are going to finish the pictorial directory of all the members of Zion in hopes of publishing 
the album to the church website for members to look up. This project will stretch our group and 
many members have already put in hours of time to help further this project. Our hopes is to 
have this project completed by the end of March to early April. 

 
Consistently Met Goals in 2012 
 

1. Fellowship events. 
We will continue to hold fellowship opportunity events in 2012. There will be many 
opportunities for all members of Zion to attend. 
 
 
 

2. New Member Sunday. 
We will continue to recognize the new members of Zion with a special event. We plan on 
holding this event in May of this year. 
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3 Goals which will stretch us in 2012 
 

1. Church camping weekend. 
We planned this event for last year, but were forced to cancel when the campground that we 
had reserved was flooded.  We know that many of our members like to camp throughout the 
summer.  Our intention is to reserve a campground so that as many Zion members as would like 
to can all camp together and get to know each other better.  One day of the weekend will also 
have some organized games and a meal that people can attend even if they are not camping.  
The high point of the weekend will be an outdoor worship service. 
 

2. Better attendance. 
 This is something that may be difficult to achieve, but our hope is to have at least 5 people at 
each of our gatherings that have not been to a fellowship activity of the church in the last year.  
By doing this we will hopefully expand the number of participants exponentially over the next 
few years. 

 
3. Active Seniors. 

There have been many requests to start up an Active Seniors club. We will try to address this 
concern with creating events focused on the Active Seniors in our congregation.  
 

Overall there is a lot of good fellowship happening at Zion.  We still face challenges however to bring our 
congregation together as a single community.  Due to our size, it is not uncommon to have long time 
members who attend the same service each week not know one another.  The situation becomes even 
more pronounced when the three different weekly service times are considered.  We will continue to 
seek out events and ideas that will engage more people and a wide range of people. 
 
Participation in some of our activities were very good.  There were a few however that fell short of 
expectations.  We would really like to see members of the congregation make a more deliberate effort 
to attend Church events and meet other members. 
 
²Ƙŀǘ ƛǎ 9ȄŎƛǘƛƴƎ ŀōƻǳǘ ƻǳǊ ōƻŀǊŘΩǎ ƳƛƴƛǎǘǊȅ ŀǘ ½ƛƻƴ ƛǎΧΦ 
 
We have many hard working board members that are creating opportunities to reach out in fellowship 
with other members to bring our church family together in Christ. 
 
Photos. 
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